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Abstract

This research aimed to study the total cost, unit cost, value of Nakhon
Ratchasima Rajabhat University curriculum administration, academic year 2017
and to find out how to manage the curriculum for value. The research
population was all levels 20,584 students. The research instrument was
a quantitative - qualitative data and group discussion recorder. Data were
collected during May - June 2018. Quantitative data were analyzed using mean,
frequency, and percentage analysis but the quantitative by description.

The research found that :

1. The highest total cost of student production was Faculty of
Humanities and Social Sciences - 227,970,996 baht, Faculty of Science and
Technology - 216,242,474, Faculty of Management Science - 161,163,334,
Faculty of Education - 130,934,675, Faculty of Industrial Technology- 73,703,034,
Faculty of Public Health - 41,083,052 baht respectively.

2 The 2017 unit cost of all courses in the whole of university was
56,233 baht, increasing of 4.00% From 2016 (54,072 baht). Considering the
educational level, undergraduate’s unit cost — 55,115 baht, Diploma - 26,589,
Master’s degree — 112,516, Doctorate — 100,320.

3. The results of the curriculum administration value anaiy5|s showed
that the effectiveness of cost — efficiency of the used resources was not worth
but that of the budget spending was worth. Most of the unit cost comparing to
other higher education institutions was similar except for the fields of education
and health science. The university performances on effectiveness, impact and
competitive opportunity were successful, upgrading the development of the
quality of life in society, the local and nation as a large, local higher education

institution with strong history and competitive potential.



4. Curriculum management guidelines for value :

1) Review precisely the performance of all aspects of the operation,
make an improvement plan and implement the plan to achieve.

2) Analyze and define the special prominent policies such as
graduate production, research, academic services, reputation establishment and
seeking income, then set the criteria for budget allocation to focus on
the appropriate. :

3) Performance Management with yearly special goals to create the
special achievements and goals, then allocate enough budget.

4) Feasibility study and cost analysis of the project prior to investing.

5) Update the and analyze trends for 5-10 years in accordance with
changing context, especially in technology, innovation, environment and the
elderly society. Some courses may need to be abolished. Then develop an
interdisciplinary course, without the Faculty.

6) Proactive marketing to get new students to meet their goals.

7) Develop lecturers potential to meet international standards with
clear loads criteria base on faculty and curriculum.

8) Create a partnership to produce graduates with entrepreneurs.

9) Increase the competency of graduates such as skills in the 21st
century, English skills, Innovative thinking and moral ethics.

10) Development of learning support Integrate use sharing.

11) Find strategies/guidelines for earning money that are appropriate
for the faculty/course.

12) Create a system and mechanism to check the achievement

of budget spending to achieve cost effectiveness consistent with the objectives
of the budget.




