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Abstract

The objectives of this research were to 1) study problem and need for
budget allocation 2) study condition and factor affecting budget allocation
3) develop the appropriate budget allocation guidelines for Nakhon Ratchasima
Rajabhat University, Ministry of Higher Education, Science, Research, and
Innovation. Sample group was 1,100 personnel of Nakhon Ratchasima Rajabhat
University. Research tools were questionnaire and group discussion record. Data
were collected in May - July 2020. Quantitative data analysis by mean,
frequency and percentage, whereas qualitative data analysis by descriptions. The
research found that:

1) The results of the study problem and need for budget allocation
found that the estimates of budget income were centrally done by university,
no faculty and curriculum participation and not based on strategy. This could
not lead to achieve the goals focused by faculty and unit. The suggestions were:

1) The three years old student dropout statistic should be done
on the basis of income estimates of each faculty and curriculum.

2) Total budget should be allocated as a subsidy to support
projects/activities done by faculty/unit.

3) Both of state and income budgets should be allocated for
faculty/unit management flexibility with the appropriate proportion.

4) More budget for faculty/unit development should be allocated
with the appropriate criteria.

5) Information system should be continually upgraded to support

management.



2) The results of the study condition and factor affecting university
budget allocation found that after the university has been under the jurisdiction
of Ministry of Higher Education, Science, Research, and Innovation from Higher
Education commission, there are several important laws and guidelines affecting
university budget allocation such as Higher Education ActB.E.2562, Budget
Method ActB.E.2561, Budget Management Regulations B.E.2562. The university
must follow how to prepare the Budget Bureau's annual expenditure budget
request with several issues especially grouping of higher education institutions to
support budget based on the focus of institutional group, and the preparation of
government action plans and budgeting based on national strategy.

3) The results of the development of the appropriate budget allocation
guidelines for Nakhon Ratchasima Rajabhat University under the jurisdiction of
Ministry of Higher Education, Science, Research, and Innovation contained
5 step-budgeting method components: 1) budget planning 2) budgeting
3) budget approval 4) budget management 5) monitoring and evaluation with
units driving the operations: university, faculty/curriculum, office/institute and
center. This focused on curriculum as a main unit producing income from the
production of graduates under the systems supported by strategies and
guidelines of each step of budgeting to meet the goals effectively. The budget
allocation guidelines focused on the second step, the budgeting, as a subsidy to
support faculty/unit to manage budget focused appropriately. These budget

allocation guidelines were assessed by the experts at very good level.
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